Driving a Culture
of Innovation
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The Philippine digital landscape
The technology zeitgeist

Google’s principles of innovation



Filipinos are digitizing fast
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NEW GENERATION OF

MOBILE FIRST




We don’t go online. We live online.

*(how many times do you pickup your phone daily on average?)




Mobile is accelerating the shift to the Digital Economy
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By 2025... $21B

Digital Econemy (eCommerce, Travel, Media
42M Pinoy Online Buyers

E-commerce alone will grow 20x 1n 10 years
and will be $ 10 B opportunity

eConomy SEA, Google Terasek Study 2018



Digital commerce is ju?starting but
Digital influence is already massive

15%

of online Filipinos
purchase online

Digital

research
65%

online

sales

Digital
influence
Digital
footprint




The Rise of Super-empowered Consumers

Always Personalized Frictionless
informed engagement experiences
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Technology is evolving




The Power of Machine Learning in Every Person’s Hands
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“Today you will experience the SIOWést rate of
technological change in your lifetime.”
Shelly Palmer




Winning in the digital age
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Google!

Search the web using Google!

10 results ~] Coogle Search | I'm feeling lucky |
Index contains ~25 million pages (soon to be much bigger)

GOOQ'G Confidential + Proprietary



ovation cannot be ordained.




Google’s Principles of Innovation

1.

o1

FOCUS ON THE USER

HAVE A HEALTHY DISREGARD FOR THE IMPOSSIBLE
INNOVATION, NOT INSTANT PERFECTION

IDEAS CAN COME FROM EVERYWHERE

USE DATA, NOT OPINIONS



1. Focus on the User

Focus on the user, not competition,
and the rest will follow

Show them the magic
Win the moments that matter




FOCUS ON THE USER
How Google does it: Addressing the user pain point

Storage Full

There is no more room
on your phone.

Done Settings



http://www.youtube.com/watch?v=aEK37MBTUPk

FOCUS ON THE USER
Connect every Filipino to boundless opportunities

Switch language ‘ Ma ,L’_g’;*;_ All your interests
any time ‘readit in one app

LC

Google Go

Google Station
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FOCUS ON THE USER
Connect every Filipino to
boundless opportunities

Google Phirgs
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Avoid number coding fines in Metro
Manis
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FOCUS ON THE USER
Connect every Filipino to
boundless opportunities

Google

Jobs on
Google Search

Google

director jobs in cebu X

ALL IMAGES SHOPPING NEWS VIDEOS

Jobs
Near Cebu City, Cebu

Operations manager

Past 3 days Full-time Diret

Operations Manager |

AP 888 Prime Builder Inc.
Cebu City, Cebu
via Mynimo

(© 15 hours ago @l Full-time

Senior Manager, Operations [
Sykes Asia Inc

Cebu City, Cebu

via Cebu Jobs - Mynimo

(© 9daysago fm 40 min il Full-time

S Head Director
SK 119 English Academy

via Mynimo

(© 8daysago fm 35min

35 more jobs



2. Have a healthy disregard
for the impossible

Think 10X, not 10%
Great just isn't good enough

Set audacious goals




HEALTHY DISREGARD FOR THE IMPOSSIBLE
Moonshot Thinking: Think 10x not 10%
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Moonshot Thinking
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https://www.youtube.com/watch?v=m96tYpEk1Ao

3. Innovation, E
not instant perfection

Fail Quickly and Learn
Launch and iterate
Velocity>Accuracy

Empower teams to be nimble
and make decisions







4. Ideas can come from
Anywhere

Give peogple freedom
and they will amaze you

Top down, bottomrup
Collaborate everywhere

Default to open




An example from MMDA
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REMINDER: Rockwell-Estrella flyover is now
two-way traffic Mon-Fri 7AM-10AM. Buendia
UTS bound vehicles, take the flyover. http://
moby.to/d8wm3h

o5 Like () Comment #> Share



How Google does it
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Promoting collaboration
How Google does it: Collaboration in the offline world...
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Promoting collaboration in the online world
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5. Data, Not Opinions

Don't’ politic — use data

Use data to make better decisions

Use data, not brute force, for consensus
Measure obsessively

Encourage healthy debate



Leveraging data and analytics to unlock opportunities

J Google Analytics

©® 00

Audience Traffic Sources Content Conversions
Who are you reaching? Where are they coming How are they reacting to Are they taking
from? your messages? action?

Gcog|€ Confidential + Proprietary



Data-driven creative

Gk o LR

Grip Control® Tech

a Display real time

temperature in

=
- creative
Cold  0-10 Degree I

Different messages based on weather

Brand Message #2

Hot 25-30 Degree —)

33°C Today!

¥

? e Brand Message #2

-3°¢ Today!

Snowy -5-0 Degree
y 9




Good management can be measured

What makes a great manager?

1. Is agood coach

2. Empowers team and does not
micromanage

3. Expresses interest/concern for team

members' success and personal

well-being

Is productive and results-oriented

Is a good communicator

°Ple responde,

110 (leam morg)

0 View it Oxyoen Attrib,

Helps with career development - .
1¢A;Lm&mm.m‘cm F..cﬂor
16 be hangjey 129" (i.e,

Has a clear vision/strategy for the team i oy S e

© N o vk

Has important technical skills that help
him/her advise the team




Google’s Principles of Innovation

1.

o1

FOCUS ON THE USER

HAVE A HEALTHY DISREGARD FOR THE IMPOSSIBLE
INNOVATION, NOT INSTANT PERFECTION

IDEAS CAN COME FROM EVERYWHERE

USE DATA, NOT OPINIONS



CULTURE EATS
STRATEGY FOR
BREAKFAST

Peter DRUCKER
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